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Overview of Authorisation Procedure
Before reading this document, PEAT 2 Training Organisations, External Providers of Continuing Professional Development Courses (External Providers) and individuals involved in PEAT 2 are encouraged to read the Society’s detailed guidance note ‘The PEAT 2 Training Plan’.
This document is an overview of the different options available to PEAT 2 Training Organisations and External Providers from 1st September 2011.

There are a number of detailed guidance notes which you are invited to read:
· The PEAT 2 Training Plan (i.e. the default option for firms)

· Licence A – PEAT 2 Quarterly Performance Review
· Licence B – Authorised Trainee CPD (Internal)

· Licence C – Authorised Trainee CPD (External)

· Licence D – Authorised Trainee CPD (Ethics)
	The PEAT 2 Training Plan

	PEAT 2 Training Organisations
  electing to follow the Society’s standardised PEAT 2 programme, as contained in the guidance note The PEAT 2 Training Plan will:
· base the PEAT 2 training on achievement of the ‘PEAT 2 Outcomes’ and ‘The Standard of the Qualifying Solicitor’.

· ensure the trainee’s completion of the trainee’s reflective diary, hosted in the ‘PEAT 2 Record’ section of the website.

· follow the standard ‘PQPR’ process

· source a minimum of 40 hours of Trainee Continuing Professional Development (TCPD), including the Mandatory Ethics Course, from an organisation with appropriate authorisation (i.e. an organisation that holds Licence C – Authorised Trainee CPD Provider (External) and/or Licence D – Authorised Trainee CPD Provider (Ethics)
· be in a position to provide up to 20 hours of Trainee CPD to trainees itself or source these hours elsewhere.

More detailed information is contained in the relevant guidance notes highlighted above.



	Licence A – PEAT 2 Quarterly Performance Review

	
PEAT 2 Training Organisations meeting the standard set out in ‘Licence A: PEAT 2 Quarterly Performance Review’ will be granted authorisation from the Society which will allow them to use their own performance management systems rather than the Society’s PEAT 2 Quarterly Performance Review structure.

The guidance note ‘Licence A – PQPR’  provide more detail on how PEAT 2 Training Organisations can be granted such authorisation.

A PEAT 2 Training Organisation which meets the standard will be granted authorisation and will:

· base the PEAT 2 training on achievement of the ‘PEAT 2 Outcomes’ and ‘The Standard of the Qualifying Solicitor’.

· Ensure the trainee’s completion of the trainee’s reflective diary, hosted in the ‘PEAT 2 Record’ section of the trainee’s bespoke area on the society website.

· Use their own review mechanisms and appraisal techniques in lieu of the Society’s standard PQPR process, provided the terms of the licence are met and upheld, and as more fully described in ‘Licence A: PEAT 2 Quarterly Performance Review’
· Source a minimum of 40 hours of Trainee Continuing Professional Development (TCPD) including the Mandatory Ethics Course from an Authorised Provider of TCPD
.

· Be in a position to provide up to 20 hours of non-licensed TCPD to trainees itself or source these hours elsewhere.
More detailed guidance is contained in the dedicated guidance note ‘Licence A: PEAT 2 Quarterly Performance Review’.


	Licence B: Authorised Trainee CPD Provider (Internal)

	PEAT 2 Training Organisations meeting the standard set out in ‘Licence B: Authorised Trainee CPD Provider (Internal)’ will be granted Authorisation by the Society which will allow them to offer Trainee CPD to their own trainees
.

The guidance note ‘Licence B – Authorised Trainee CPD Provider (Internal)’ provides more detail on how PEAT 2 Training Organisations can be granted the different types of licences.
A PEAT 2 Training Organisation which has been granted authorisation will:

· base the PEAT 2 training on achievement the ‘PEAT 2 Outcomes’ 

· ensure the trainee’s completion of the trainee’s reflective diary, hosted in ‘PEAT 2 Record’ section of the trainee’s bespoke area on the Society’s website.

· follow the standard ‘PQPR
’ process
· be able to deliver either Authorised TCPD to its own trainees (there is no limit as to how much Authorised TCPD a trainee undertakes although all trainees must undertake at least 40 hours of TCPD from an authorised provider)

· source the Mandatory Ethics Course from an Authorised Provider TCPD (Ethics).
· Be in a position to provide 20 hours of non-licensed TCPD to trainees.


	Licence C: Authorised Trainee CPD Provider (External)

	PEAT 2 Training Organisations

PEAT 2 Training Organisations meeting the standard set out in ‘Licence C - Authorised Trainee CPD Provider (External)’ will be granted Authorisation by the Society which will allow them to offer Authorised Trainee CPD to trainees of other PEAT 2 Training Organisations.

If the PEAT 2 Training Organisation also holds ‘Licence B – Authorised Trainee CPD Internal’ it will be able to offer Authorised Trainee CPD to both its own trainees and to trainees of other PEAT 2 Training Organisations

External Providers of Professional Development Courses

External Providers of Continuing Professional Development (External Providers) meeting the standard set out in ‘Licence C – Authorised Trainee CPD Provider (External)’ will be granted authorisation by the Society which will allow them to offer Authorised Trainee CPD to trainees of PEAT 2 Training Organisations.




	Licence D: Authorised Trainee CPD Provider (Ethics)

	PEAT 2 Training Organisations and External Providers meeting the standard set out in ‘Licence D – Authorised Trainee CPD (Ethics)’ will be granted Authorisation by the Society which will allow them to offer the Mandatory Ethics Course to either their own trainees or trainees of other PEAT 2 Training Organisations.

Any PEAT 2 Training Organisation which does not hold ‘Licence D -  Authorised Trainee CPD (Ethics)’ will require to source such provision for their trainees.


� A PEAT 2 Training Organisation is any organisation that employs and trains trainee Scottish solicitors.


� PEAT 2 Training Organisations may apply to become an Authorised Provider of Trainee CPD to its own trainees. Please see dedicated guidance note ‘Licence B: Authorised Trainee CPD Provider (Internal) for more information.


� PEAT 2 Training organisations may apply to become an Authorised Provider of Trainee CPD to trainees other than their own. To do so, they require to hold ‘Licence C: Authorised Trainee CPD (External)’.


� Unless the PEAT 2 Training Organisation also holds ‘Licence A: PEAT 2 Quarterly Performance Review’
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